CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 18 January 1995, immediately following 
the Closed Session, in Room GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Dr. Charles 
Bertrand, Interim Rector and Vice-Chancellor, Mr. Brian Aune, Dr. Michael Brian, Mr. 
Alex Carpini, Ms. Marianne Donaldson, Dr. Leonard Ellen, Me Pierre Frégeau, Me André 
Gervais, Ms. Marika Giles, Mr. Leo Goldfarb, Prof. Gerald Gross, Mr. Ajay Gupta, Dr. 
Henry Habib, Mr. Peter Howlett, Mr. Paul Ivanier, Dr. Lawrence Kryzanowski, Mr. 
Daniel Leibu, Me George Lengvari, Sister E. McIlwaine Ph.D., Vice-Chairwoman, Mr. 
Donald W. McNaughton, Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Richard 
Renaud, Mrs. Miriam Roland, Mr. Humberto Santos, Mr. Claude I. Taylor, Vice- 
Chairman, Ms. Susan Woods 


Officers of the University: Dr. Robert Parker, Dr. Harald Proppe 


Absent: Mr. Jonathan Carruthers, Mr. Dominic D'Alessandro, Dr. Jeremiah Hayes, Mr. 
Frank Knowles, Mr. Ronald Lawless, Mr. Jacques Ménard, Mr. Eric Molson, Chancellor, 
Mr. Jean-Francois Plamondon, Mr. Brian Steck, Mr. William W. Stinson, Ms. Lillian 
Vineberg, Me Bérengére Gaudet 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-95-1-D1 1994-1995 Supplementary Operating Budget 

BG-95-1-D1(a) Documents from Senate associated with approval of the 1994-1995 
Supplementary Operating Budget 

BG-95-1-D2 Draft Banking Resolution concerning the Royal Bank of Canada 

1. Call to Order 


1.1 


The Open Session was called to order at 8:11 a.m. 


Chairman's remarks 


The Chairman repeated his remarks of the Closed Session. A new member, Dr. Lawrence 
Kryzanowski of the Faculty of Commerce and Administration, was welcomed to the 
Board. Mr. Groome informed the Board that Madame Anita Gravel Gaudet, the mother of 
Me Bérengére Gaudet, Secretary-General and Secretary of the Board of Governors, had 
passed away. He gave information about the funeral arrangements and, on behalf of the 
Board of Governors, extended condolences to Me Gaudet. 


The Chairman expressed congratulations to the Honourable Alan B. Gold, a past 
Chancellor of Concordia, and Mr. Pierre Sevigny, the "executive-in-residence" in the 
Department of Finance, for their recent award of the title "Officer of the Order of Canada". 
The Board was reminded that Mr. Paul Ivanier had also been recognized by the Order of 
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Canada in the summer of 1994. It was agreed that letters of congratulation would be sent 
on behalf of the Board of Governors. 


Approval of the Agenda 


The Agenda was approved as submitted. 


Approval of the Minutes of the Open Session of the previous meeting (21 December 1994) 


Upon motion duly moved and seconded (Santos, Renaud), it was unanimously 
RESOLVED: 


THAT the Minutes of the Open Session of the previous meeting, held on 21 
December 1994, be approved. 


Business arising from the Minutes 


Establishment of a Task Force on the restructuring of senior administrative positions 


A Governor requested clarification of the mandate of the proposed Task Force on the 
restructuring of senior administrative positions, and further, asked how the Rector-elect 
would participate in the process. Mr. Groome explained that the Task Force would 
examine the respective portfolios of the Rector and the three Vice-Rectors, and could 
recommend changes to them. The Task Force would receive recommendations from the 
Office of the Rector, wherein the Rector-elect is represented. A faculty member expressed 
the opinion that the Task Force should include more faculty to safeguard against the 
possibility that additional administrative positions would be proposed. Mr. Groome 
responded that the only change envisaged was the possible addition of the position of Chief 
Financial Officer which is not equivalent to a vice-rectorate. Another faculty member 
pointed out that, as regards salaries and employment conditions, associate vice-rectors are 
treated as part of the senior administration. 


There was discussion about the mandate of the proposed Task Force. A member felt that, 
given the limited mandate being set out, the work of the Task Force should be concluded 
well before September 1995. She proposed that, unless a consultative process involving 
the community was foreseen, March would be a more suitable deadline. The Chairman 
responded that September marked the latest acceptable completion date. 


Upon motion duly moved and seconded (Bertrand, McNaughton), it was CARRIED with 
two opposed (Kryzanowski, Arbuckle-Maag) and one abstention (Brian): 


WHEREAS, pursuant to Resolution R94-121 adopted on 21 December 1994, the 
Board of Governors shall establish a Task Force to review the organizational 
structure of the senior administration, to report to the Board of Governors within 
three months of the appointment of a new Rector, but no later than the September 
1995 meeting of the Board of Governors; 


BE IT RESOLVED 
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THAT the members of the Executive Committee of the Board be appointed to 
constitute the membership of the Task Force to review the structure of the senior 
administration of the University. 


Approval of the 1994-1995 Supplementary Operating Budget 


The Chairman of the Budget Committee, Mr. Aune, referred the Board to the document 
outlining the Supplementary Operating Budget for 1994-1995. He said consultation was 
underway to determine how $0.5 million in mandatory savings would be distributed. The 
Supplementary Operating Budget had been adopted by the Senate Committee on Academic 
Planning and Priorities (SCAPP) and by Senate. On their recommendation, the manner of 
allocation would be determined by mutual agreement of the Deans and the Vice-Rector, 
Academic. A Governor asked whether the Vice-Rector, Academic, would make the 
decision if no agreement was reached. Dr. Parker, Interim Vice-Rector, Academic, said he 
was confident that the Deans were committed to a successful and conclusive process. 
Upon request, the Chairman indicated that a report on the subject would be given at the 
February meeting of the Board. 


A student Governor related the perception among students that, irrespective of which 
sectors shoulder these budgetary reductions directly, the impact will be felt by the student 
body. He asked for an assessment of the projected impact or, at a minimum, a record of 
the incidence of past cuts and their impact. Dr. Bertrand replied that for the current budget 
year, only, the University could manage the budget in such a way that students would not 
be directly affected. 


There was a question about the $0.2 million overage of expenses (itemized in Document 
BG-94-1-D73) for the organizational reviews; a faculty member wanted to know if the 
University had contracted a fixed price for the reviews. Dr. Proppe answered that it had 
not and the full cost was, therefore, not known when the original budget was drafted. 


Upon motion duly moved and seconded (Aune, Carpini), it was unanimously RESOLVED: 
THAT, on the recommendation of the Budget Committee, the Supplementary 
Operating Budget for the fiscal year 1994-95, as set out in Document BG-95-1-D1, 
be approved. 


Progress Report on the 1994-95 Annual Giving Campaign 


In the absence of Campaign Chairman Mr. Jacques Ménard, Mr. Renaud reported that, to 
12 January 1995, $0.5 million of the $1.2 million objective had been raised. He added that 
the annual Montréal Alumni Phonathon would be hosted by Nesbitt Burns in March 1995. 


Approval of a banking resolution at the request of the Royal Bank 


A motion to adopt a resolution outlining signing authority for borrowing transactions with 
the Royal Bank of Canada was moved and seconded (Aune, Gervais), and subsequently 
discussed at length. Mr. Aune explained that the proposed resolution had been drafted at 
the request of the Bank, which wished to update its files. Several questions were asked; 
these pertained to borrowing limits and the precise authority to enter into banking 
transactions, that would be vested in the proposed signatories. With the understanding that 
the Board members desired clarification of the University's borrowing practices, Mr. Aune 
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withdrew the motion with the seconder's consent. Mr. Groome requested that a summary 
of the University's current banking practices be prepared for presentation at the February 
meeting. 


Progress reports of the Advisory Search Committees 


Advisory Search Committee for a Rector and Vice-Chancellor 


The Advisory Search Committee for a Rector met on 9 January 1995. There were two 
main items of business. 


The first responded to a letter submitted by one of the members, who recommended 
discussing the prospective role of the Rector-elect in the selection of Vice-Rectors. The 
Search Committee discussed the articles of the Rules and Procedures pertaining to the role 
of the Rector. The Rector's role, as outlined by the Rules, allows for participation at any 
stage of the search process and a prominent role in recommending appointments to the 
Board. The involvement of the Rector in the searches for Vice-Rectors was felt to be very 
important, and the Committee determined to act as expeditiously as possible to select a 
candidate to assume the position of Rector. 


On a second matter, the Search Committee discussed the five candidates it had recently 
interviewed. A decision was taken to eliminate one person, and to interview each of the 
remaining four a second time; these interviews were tentatively scheduled for mid- 
February. It was projected that the open meeting of short-listed candidates with Senate and 
the Board would be held on 20 March 1995. 


Advisory Search Committee for a Vice-Rector, Academic 


Sister McIlwaine reported that the Advisory Search Committee for a Vice-Rector, 
Academic, had not met since the December meeting of the Board. Meetings were 
scheduled for 25 and 30 January 1995. 


Advisory Search Committee for a Dean, Faculty of Engineering and Computer Science 


The Advisory Search Committee for a Dean of the Faculty of Engineering and Computer 
Science met on 12 January 1995. At this meeting, the consultant, Mr. Guy Lemelin, 
provided detailed information about the applications received to date. The Committee 
applied a tentative ranking to the pool of candidates. The Committee discussed the dossiers 
and shared some ideas about how interviews and evaluations would be carried out. It was 
agreed that Mr. Lemelin would begin interviews as soon as possible after the 15 January 
deadline. 


A schedule was being developed for Committee interviews with the candidates; Mr. 
Goldfarb said a first round might be completed in February. He added that the Committee 
was encouraged by the response received during the last week. 


Reports on Concordia's compliance with certain legal obligations 
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Report on compliance with fiscal requirements 


The Interim Vice-Rector, Institutional Relations and Finance, Dr. Proppe, reported that, 
upon review, he had concluded that appropriate procedures were being applied and that the 
University had complied with its statutory obligations: (i) in the area of employee and 
employer remittances under federal and provincial tax legislation, for the period from 1 
September 1994 to 31 December 1994, inclusive; and (ii) as regards the federal Goods and 
Services Tax and the Québec Sales Tax, the University has claimed rebates (net of amounts 
payable) for the period from 1 August 1994 to 30 November 1994, inclusive. 


Report on compliance with environmental legislation and health and safety requirements 


The Vice-Rector, Services, Dr. Bertrand, reported that, in conformity with principles of 
due diligence, he was informing the Governors about actions taken to date, to comply with 
CSST regulations, the Québec Civil Code and environmental legislation. 

Dr. Bertrand reported that the estimated cost for removal of underground fuel storage tanks 
and contaminated soil was $0.33 million; the Montréal Urban Community had accepted 
responsibility for removal of the storage tank behind the Fine Arts Building. 


The CSST inspector was satisfied with the University's progress in the area of security. 
Regarding improvements to the Fine Arts Building, Phase 1 was almost complete and, in 
order to conform to CSST directives, Phase 2 would have to have been completed by 
September 1995. 


The Vice-Rector, Services, said the University has a number of deficiencies in the area of 
fire and public safety which were being addressed as quickly as possible. Dr. Bertrand 
said these deficiencies could be corrected based primarily on strict adherence to a regular 
inspection schedule. 


Three incidents involving chemicals or radioisotopes had occurred during cleaning of 
laboratories in the Hall Building. Dr. Bertrand said that maintenance staff are trained in 
specialized clean-up procedures for the laboratories, but frequent staff turnover presented a 
problem. Efforts were being made to find an effective solution. 


Reports of Standing Committees 


Budget Committee 


Chairman of the Budget Committee Brian Aune reported on the business of the meeting 
held on 16 January 1995. The supplementary operating budget incorporating changes 
suggested by SCAPP and Senate had been approved, and projections against the budget 
were discussed. A projected $0.7 million shortfall from anticipated tuition revenues, 
coupled with expenditures on early retirements and administrative leaves in excess of what 
was budgeted, would likely absorb the small surplus projected last November. Mr. Aune 
said that rental costs would be lower than expected. 


Mr. Aune informed the Board that, based on information presently available, the University 
would have to save between $5.0 million and $6.0 million to meet its five-year debt 
repayment objective. How to achieve the necessary savings had been discussed with Dr. 
Bertrand and Dr. Proppe; important policy issues would have to be addressed in the 
preparation of the 1995-1996 budget. 
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Finally, Mr. Aune reported that the Budget Committee had received the report and 
recommendations emanating from Phase | of the organizational reviews. 


Report of the Interim Rector 


Interim Rector Charles Bertrand reported that he, along with three other Concordia 
administrators, would meet with a representative of the Ministry of Education and Science 
in early February to discuss how the University will handle the funding shortfall in 1995- 
1996. Dr. Bertrand said that before the next budget is brought to the Board in May 1995, 
open and thorough consultation will have been conducted throughout the community, and 
approval by SCAPP, Senate and the Budget Committee will have consolidated support for 
a University-wide strategy for handling the permanent reductions. A Board member said 
that in his experience, in manufacturing, "grassroots" input had been extremely helpful. 


In answer to a question, Dr. Bertrand explained that the projected $0.7 million shortfall in 
tuition fee revenues would be carried forward to the 1995-96 year as well. When added to 
the prior estimation of $5.0 million, this brought current estimates of the total budgetary 
shortfall closer to $6.0 million. A long discussion on the subject of enrolments followed, 
whose main points were the following: 


(i) Cost-cutting measures should be applied in such a way that enrolments are not 
discouraged. 

(ii) There is great variety in the relative attractiveness of academic programmes at 
Concordia; some (the example of programmes in the fine arts was given) turn away many 
more students than they accept. 

(iii) A cost-benefit analysis of enrolment in the academic programmes is integral to 
development of a recruitment strategy, because the marginal cost of new enrolments varies 
significantly among programmes. A faculty member said Concordia's computer 
technology should be capable of compiling and integrating enrolment and financial data to 
create an accurate global picture. 

(iv) The potential impact of various cost-cutting alternatives should be evaluated with 
regard to financial and academic implications, and publicized within the community to 
facilitate the informed participation of its members. 

(v) Investment would likely be necessary to enhance certain programmes and, to maximize 
the return on such investment, it might best be directed toward our strongest programmes. 
(vi) More flexibility on the part of some academic units (an example given concerned 
accepting new students in January) could open the door to increased enrolments. 

(vii) The wealth of Concordia's human resources (the faculty and students of the Faculty 
of Commerce and Administration were given as an example) ought to be actively engaged 
(a) in searching out opportunities for cost savings and helping to surmount Concordia's 
financial constraints and (b) in promotion and marketing of the University. It seemed to 
some Board members that students and faculty had, at times, been used to greater 
advantage in a liaison capacity than they were at present; it was recognized that student 
ambassadors could be especially effective in reaching young people in colleges and high 
schools. 

(viii) Development and implementation of a recruitment strategy were felt to be of very 
high priority, to be undertaken expeditiously. 


There ensued a discussion about how to initiate such a process. A joint administration- 
Board task force was suggested, and another proposal envisaged the Communications 
Committee as the coordinator of such a project. One Board member cautioned against 
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proliferating efforts. As it had already been established that the Rector intended to take the 
problem to the community for its input and participation, he said, the Board should leave 
the initiative with the administration for the time-being. There was no further discussion, 
and the Chairman asked Dr. Bertrand to report on enrolment statistics at the February 
meeting. 


Reports of the Vice-Rectors 


The Interim Vice-Rector, Academic, Dr. Parker, reported that meetings with the CUFA 
executive on the issue of sabbaticals were continuing, and it appeared an agreement would 
soon be reached. 


In his capacity as Vice-Rector, Services, Dr. Bertrand said he had nothing further to report. 


The Interim Vice-Rector, Institutional Relations and Finance, Dr. Proppe, reported that in 
order to try to achieve a positive financial result, the Office of the Rector had decided to 
impose a restriction on the hiring of staff. New hires could be proposed and defended on a 
case-by-case basis, if they were felt to be urgently needed. He added that this action did 
not bear on academic positions. 


Dr. Proppe said that with the first phase of the organizational reviews nearing completion, 
his office was considering how to release the final report most cost-effectively. A team 
was being constituted to implement the recommendations articulated by the Office of the 
Rector, based on the findings of the organizational review. Dr. Proppe indicated that the 
Chairman of the Budget Committee was being kept apprised of developments. 


A Governor requested that the Board receive a summary of the projected savings and other 
consequences of implementing the recommendations emanating from the organizational 
reviews. Dr. Proppe responded that the information would be provided as soon as 
complete data could be compiled. 


Correspondence 


Mr. Carpini reminded the Board of the 7 February 1995 meeting of the Loyola Club which 
would feature Mr. Brian Neysmith as its speaker. Invitations to the dinner meeting, to be 
held at the St. James Club, had been mailed to the Governors. 


Any other business 


A Governor pointed out that Ms. Carol McQueen, recipient of a 1994 Rhodes scholarship, 
was present. Ms. McQueen was introduced and warmly applauded. 


The President of the Concordia Student Union informed the Board that a large number of 
Concordia students was expected to participate in a national student strike protesting the 
reforms proposed by the federal Minister of Human Resources Development, Mr. Lloyd 
Axworthy; the event would take place on Wednesday, 25 January 1995. 


13. Date of next meeting 


The next regular meeting of the Board will be held at 8:00 a.m., on 15 February 1995, at 
the SGW Campus. 


14. Adjournment 


There being no other business, the meeting adjourned at 9:38 a.m. 


Amely Jurgenliemk 
for Me Bérengére Gaudet, 
Secretary of the Board of Governors 


